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The Director of Central Intelligence
Washington, D.C. 20505

National Intelligence Council

NIC #8172-83
15 November 1983

MEMORANDUM FOR: Charles E. Waterman
Vice Chairman, National Intelligence Council

FROM : David Y. McManis
National Intelligence Officer for Warning .

SUBJECT : Funds for Washington Area Operations-
Intelligence Center Chiefs Conference

1. One of our longer term projects has been to enhance the
jnterface between the Washington Area Operations and Intelligence
Centers. We have had considerable success in drawing this group
together and defining community communications and information
handling requirements. Now we are focussing on team building in
this varied community structure.

2. NIO/Warning proposes to sponsor and facilitate a three-
day Executive Team Building Training Course for the Center
Chiefs. The course is administered by NSA and conducted by
management consultants at commercial facilities. The maximum
cost for the entire program, including instruction, lodging,
food, and equipment is $10,000.

3. Our proposed dates are 22, 23, and 24 February 1984,

- Request approval to accomplish this training to further our
capability for warning at these critical Centers and to request

funding from CIA. %

.McManis
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Distribution:
Orig - VC/NIC (Mr. Waterman)
1 - C/NIC
1 - A/NIO/W
1 - NIO/W Chron
1 - NIO/W Subject File
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